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INTRODUCTION

“Believe you can and you’re
halfway there.” –Theodore
Roosevelt, U.S. President

Welcome to our capstone course! What do you think of when
you hear the word “CAPSTONE”? For many of us, we picture
something sitting on top of a significant structure. Some of
us may think of something ending. For our purposes, we are
going to see our capstone as the synthesis of academic and
professional experiences that will culminate into a project that
incorporates our learning, skills and established managerial
best practices.
Our Management Integrative Capstone will provide an
opportunity to reflect on what you’ve learned from your GSC
major as a whole. How will all of the courses you take for your
major form a body of knowledge you can use to advance your
personal and professional goals? Our integrative capstone
course has been designed to provide you with an opportunity
to demonstrate to yourself and others that you can
communicate clearly, think critically, and apply knowledge
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to real world questions or problems. Prior capstone
students have actually had integrative capstone projects
adopted by their employers!
Our course aims to fulfill the vision as stated in the
MGMT660 course description: This capstone course for
Applied Studies in Management builds on all previous work in
both the applied studies foundation and business management.
Students synthesize their knowledge of an applied field and
management theory to develop and implement effective
managerial strategies in their own field of professional interest
by completing a course project. Students explore current research
in the field of management to meet their personal professional
goals and goals of their organizations.
To achieve this vision, the course is designed to meet the
following learning outcomes:
1. Identify and use current research and resources in
management to meet personal professional goals and
goals of their organizations.
2. Combine knowledge of best practices in an applied field
and management theory in an area of professional
interest by completing a course project.
3. Evaluate the nature and application of ethical principles
in the creation and execution of a management capstone
project.
4. Assess individual strengths and plan for ongoing
professional development as managers.
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5. Follow GSC policy that all research activities which
involve human participants, regardless of the level of risk
foreseen, require review and written approval by the
College’s Institutional Review Board prior to the
initiation of the activity.
So, as we move into our capstone work I hope you’re thinking
about a project that excites you and will enable you to integrate
your learning with your experience to fulfill this culminating
course experience! To help get you started, several past student
projects have been included for reference in our course shell
(with their permission, of course), as well as a chapter in this
OER called “Pay It Forward” which includes advice from prior
students for positioning yourself for success.
For reference purposes, there is no hard and fast rule to the
expected capstone project length, but as this document serves
as the primary assignment for this course, your final paper
should be approximately 15 – 20 pages. The format for the
finalized project will be as follows:
Section I
Introduction
The introduction should identify the focus of your project
and explain the relevance to your major and connections with
your applied field of studies that you have built upon in your
B.S. Applied Studies Option in Management. Are you
submitting to a supervisor, a board? Be sure to identify your
intended audience.
Section II
Project Outcomes
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List your project outcomes that you developed in the
Project Analysis phase of your work.
Section III
Literature Review
Present your literature review noting best practices in the
field, as well as the conclusions you’ve drawn from the
literature review.
Section IV
Project Content
Describe your project and include all materials associated
with it so that the reader develops a good sense of what the
project entails. Show your implementation and evaluation
plans.
Section V
Conclusions and Reflection
Appendix
This section will contain any supplementary
information and/or supporting documentation.
So, congratulations on getting to this point in your
academic career. Best wishes for a successful journey toward
degree completion!
– Prof. Kelly Duggan

ABOUT THE AUTHOR KELLY DUGGAN

Kelly Duggan, M.S.

Kelly relocated to New Hampshire from the Boston area
in 2004, she has 25+ years of management experience and has
owned a successful small business for many years. She earned
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Cambridge, MA and her bachelor’s degree in industrial
technology/manufacturing engineering from the University of
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courses since 2008.
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PAYING IT FORWARD:
ADVICE FROM PAST
STUDENTS

“It takes each of us to make a
difference for all of us.” — Jackie
Mutcheson, Teacher

Each term, students are asked to voluntarily offer a piece of
advice or insight for students beginning their Integrative
Management Capstone journey. They understand that their
advice and insights will be shared anonymously with future
students and that this is their opportunity to “pay it forward”.
The goal is that you learn from your peers’ experiences and that
their hindsight can become your foresight.
Here is what has been accumulated for your consideration:
• Be organized by creating a folder and save all your work
in one safe location.
• Pick a topic you are passionate about.
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• It is easy to become overwhelmed with the amount of
notes and research needed to stay on track; having
everything organized in one location is certainly key.
• Start thinking about your topic before the course even
starts. Think about it for many days before picking your
topic. Pick something you are passionate about!
• Start your work early in the week. Starting the weekly
assignments early in the week allows you to think deeper
into your specific topic, so when it comes time to do the
discussion forums, project outline, or project analysis
you have a good baseline started and know what you
need to work on. I found that this also helped me
balance my work life, family, and school efficiently.
SAMPLE PROJECTS
To give you an idea of the types of capstone project previous
students have produced, here are some examples:
Mentoring Empowerment Program
Create a 1:1 mentoring program to help those with mental
illness and brain disorders maintain relationships and
employment. The program aims to help increase self-esteem,
provide encouragement, improve communication with
management, and inspire participants to explore employment
as a means for self-actualization.
Food Truck Business Plan
Develop a business plan for launching a Filipino food truck
business. The focus of this project is to guide potential
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restaurant entrepreneurs and fellow college students who may
want to break into the food truck industry.
Hiring Program
Develop an organizational hiring program to maximize
retention and establish a consistent, fair, and transparent
hiring program that will provide equal opportunity for all
current and potential employees. Develop mission and values
statements, refine job descriptions, establish hiring panels,
interview guidelines, and hiring process and procedure.
Fire Fighter Mentoring Program
Create mentor relationships between seasoned fire officers
and firefighters interested in the position of fire officer. The
mentor assigns tasks to the firefighter throughout different
phases of the program. Assignments are based on the kinds
of tasks they would complete as a fire officer with the goal of
helping them understand the position before taking on the
role officially.
Fire Fighter Team Expansion
This project puts forth the information that is needed to
understand the opportunities and challenges that occur when
adding new firefighter positions to an already established fire
department.
Samples of these and other projects are included in the
Course Resources section of our Moodle course. You are
encouraged to review these samples to help you develop your
own vision for your capstone project as well as gain an
understanding of how the completed project will come
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together. Past students have given their permission for their
work to be shared to help future students maximize their
success with the capstone process.

MAIN BODY

CHAPTER 1.
PROJECT CONCEPT AND
OBJECTIVES

“Ideas won’t keep. Something
must be done about them.” –
Alfred North Whitehead,
Mathematician and Philosopher

Many of you have come into this capstone course knowing
what you would like to focus on for your project concept and
the objectives you would like your project work to accomplish.
Others may still be giving this some thought. To that end, here
is some guidance to help you to start formulating an initial
project concept and associated objectives. Rest assured, your
concept and objects may become more refined as you move
through our process.
The first step in formulating your project is to start
brainstorming. As Jeff M. Miller describes in his article “7
Tips to Help You Gain a New Perspective”, brainstorming
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allows us the freedom to take on a new perspective and
spontaneously develop a list of ideas with the intention of
forming a conclusion. In this case, the conclusions would be
your project concept and associated objectives.
So, here are a few questions to start brainstorming.
Remember, brainstorming is a tool utilized to “get your
creative juices flowing”, so don’t be afraid to let your
imagination wander. Utilizing phrases such as “what if ______
were possible” and “if only I could do ______ to improve my
work situation” and “I’ve always wanted to ______” are great
ways to begin.
The following questions will provide some guidance to get
things rolling:
1. Have you dreamed of opening your own business
one day? If so, you may consider developing a business
plan as your capstone project. The Small Business
Administration provides excellent resources to help
you develop objectives such as:
◦ Formulating a solid marketing plan
◦ Forecasting costs and profit projections
◦ Establishing a marketing plan, etc.
2. Do you have an organizational challenge within
your workplace? Is employee retention an issue, for
example? If so, maybe you need to look at areas for
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improvement to increase employee retention. George
Dickson provides some good food for thought in his
blog article “10 Dead Simple Ways to Improve Your
Company Culture”. The objectives of this project
concept might include:
◦ Developing consistent hiring procedures and
processes
◦ Developing a comprehensive employee orientation
and onboarding process
◦ Instituting employee training opportunities
◦ Implementing consistent review practices and
procedures
3. Do you have a process in your workplace that needs
improvement to maximize the quality of a
deliverable? For example, is your customer service all
that it could be? If not, maybe you could look at
establishing a formalized customer service plan. The
objectives of this project work may include:
◦
◦
◦
◦
◦

Developing a customer service manual
Improved levels of customer satisfaction
Increased sales to repeat customers
More customer referrals
Higher profit margins
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Steve Jobs provides excellent insights around continuous
improvement in the following YouTube video:

A YouTube element has been excluded from this
version of the text. You can view it online here:
https://granite.pressbooks.pub/mgmt660/?p=28

Sometimes it helps to think about the end results you are
hoping to achieve (the objectives) and work backwards to
develop your project concept. Using the examples above, that
might look something like this:
1. How can we increase customer satisfaction and referrals
to improve sales? Are we delivering consistent, high level
customer service? What could help with that?
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◦ Establishing a formalized customer service plan
◦ Developing a customer service manual
Other broad ideas would include: Have you considered
establishing a non-profit charity? Developing a public media
campaign? Launching a podcast? Planning and executing an
educational workshop?
If you would like to have a discussion and brainstorm
some avenues together, I’m happy to do this. Simply send me
an email with your thoughts around potential project concepts
and rough objectives and we can schedule a zoom session or a
telephone conversation to help refine your focus.

CHAPTER 2.
REFINING YOUR
PROJECT PURPOSE AND
OUTCOMES

“Our goals can only be reached
through a vehicle of a plan, in
which we must fervently
believe, and upon which we
must vigorously act. There is no
other route to success.” —Pablo
Picasso, Painter

This week’s work brings us down the path of the Project
Analysis phase of our work. The beginning purpose of the
project analysis is to clarify our project purpose, goals and
outcomes (the objectives) and use those key components to
refine our project concept. In his article “10 Smart Goals
Examples for Small Businesses in 2020”, Patrick Proctor
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provides some SMART goals examples to illustrate how
learning to implement these types of targets can lead to longterm success.
When we think about sharpening our project objectives, it
is important to know what constitutes a well written objective.
An objective is a statement that clearly describes an anticipated
outcome that is observable, measurable and can be achieved
within a reasonable time.
Some examples of objectives might include:
1.
2.
3.
4.
5.
6.

Increased efficiency
Higher productivity
Improved customer experience
Expanded revenue streams
Decreased employee turnover
Reduced waste

Why are objectives important to our capstone project? While
having a concept or idea around “growing our customer base”
or “employee retention” or “starting a business” sound
wonderful, giving ourselves reasonable goals that we can
measure and evaluate make our project concepts powerful.
Some capstone projects may be focused on developing
something new, such as a new business or a leadership training
program within your organization. In these instances, your
project objectives might include:
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1. Establishing the formation of your business entity
2. Preparing a location analysis for your new business
3. Strategizing a marketing plan to launch and maintain
your business presence
4. Forecasting profitability estimates for the business
Or, in the case of developing a leadership training program,
your objectives may include:
1. Identifying the key components of a consistent
leadership training program
2. Establishing the criteria for participation in the program
3. Formulating a survey for measuring satisfaction with the
program from both participant and team member
perspectives
4. Developing continuing education opportunities after
the initial program roll-out
To come at this from a different angle, your project concept
might be to plan a conference to be held at your organization
which would bring your subcontractors together for a day of
collaboration, sharing of ideas, and education around cutting
edge industry developments. In this case, your project
objectives might include:
1. Outline the logistical components for the venue
including parking, room layout and seating, signage,
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2.
3.
4.
5.
6.

technological needs, etc.
Identify the keynote speaker
Collaborate with team members to establish 2 to 3
additional presentation topics and presenters of interest
Gather pricing for catering, floral arrangements,
giveaways
Establish a budget for the event
Establish the invite list

As you begin to draft your project analysis, you will want to
start articulating your project purpose and objectives clearly
as this will help to refine the focus of your research into best
practices.
In his TedTalk “Four Keys for Setting and Achieving
Goals”, William Barr gives us great food for thought:
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A YouTube element has been excluded from this
version of the text. You can view it online here:
https://granite.pressbooks.pub/mgmt660/?p=30

CHAPTER 3.
EXPLORING AND
ANALYZING
RESOURCES

“Research is creating new
knowledge.” -Neil Armstrong,
Astronaut

To effectively meet the goals of your capstone project, it is
important that you research best practices and published
resources that support your project objectives. In other words,
you’ll need to embark on a discovery process to uncover what
is currently being put into practice in industry that relates to
your project purpose, as well as published work that helps to
reinforce your project goals and objectives. As you review the
past students’ capstone projects in our course, you can gain
a firsthand understanding of the value that a solid literature
review provides to your capstone work.
For example, if your project purpose is to develop a

24 | CHAPTER 3. EXPLORING AND ANALYZING RESOURCES

leadership training program for your organization, it would
be critical to know what types of leadership skills are effective
for organizational success and what leadership theories apply
to your project objectives. In this case you would perform a
thorough research process of articles, textbooks, peer reviewed
published resources, etc. to gain a thorough insight and
understanding of the current state of knowledge around the
topic of leadership. This will help you develop your theoretical
framework and provide an overview of key findings and areas
of debate around, in this example, leadership. The literature
review shows your reader how your work relates to and
incorporates existing research and what new insights you can
conclude from your research as they relate to your project
objectives.
The American University in Washington, D.C. provides a
Literature Review Tutorial that illustrates the importance
of a literature review as it relates to your project work. You will
want to be sure to click on the tabs at the top to navigate through
all of the pages of the guide.
The Granite State College Research Guide is also a
helpful resource for this portion of your work. If you need
further assistance, you are encouraged to contact the GSC
Librarian at gsc.library@granite.edu for direct one-on-one
help. Our Librarian is an amazing resource who can help you
research useful sources for your literature review.

CHAPTER 4.
FINALIZING YOUR
PROJECT ANALYSIS

“The ultimate authority must
always rest with the individual’s
own reason and critical analysis”
-Dalai Lama, Spiritual Leader

When finalizing your analysis, you’ll be refining your project
description and objectives, and identifying and using current
research and resources in management to support the design
and development of your course project. At this point in your
work, you’ll want to be sure you’ve included all of the
following:
1. An introduction/overview containing a clear
articulation of your project focus. Identify the relevance
that this work has to your academic and professional
development, as well as the intended audience for this
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project work.
2. Your project objectives/outcomes. Now that you have
refined the focus of your project work and conducted
your research, what are your goals/objectives/expected
outcomes for this project work?
3. A thorough literature review and analysis of findings to
illustrate background, managerial theory, and best
practices as they related to your topic.
4. Identification of any learner skills required to complete
the project. Will you need to develop any new skills in
order to complete this project? For example, if your
project focuses on creating a database to increase the
efficient storage and search functionality of client
contact information for your organization, would you
need to learn how to use the proposed database
software?
Again, this is a good time to refer forward to the sections
of your completed project in its entirety. As you can see, the
various sections of your finalized project analysis will be part of
your completed project (see sections I, II and III).
Capstone Project Format
Section I
Introduction
The introduction should identify the focus of your project
and explain the relevance to your major and connections with
your applied field of studies that you have built upon in your
B.S. Applied Studies Option in Management. Are you
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submitting to a supervisor, a board? Be sure to identify your
intended audience.
Section II
Project Outcomes
List your project outcomes that you developed in the
Project Analysis phase of your work.
Section III
Literature Review
Present your literature review noting best practices in the
field as they relate to your project as well as the conclusions
you’ve drawn from the literature review.
Section IV
Project Content
Describe your project and include all materials associated
with it so that the reader develops a good sense of what the
project entails. Show your implementation and evaluation
plans.
Section V
Conclusions and Reflection
Appendix
This section will contain any supplementary
information.

CHAPTER 5.
BUILDING YOUR
PROJECT DESIGN
OUTLINE

“Organizing is a journey, not a
destination.” – Anonymous

When conceptualizing and developing your capstone project
design outline, you will be exploring your project components,
structuring your outline format and establishing the
scaffolding for how the objectives of your concept will be met
in your finalized project.
Your project design outline will serve as a planning tool as
you move forward with your project work. It will establish a
path for managing your project successfully so that you are
efficient with your time and effective with your efforts.
At this point, you have a solid project concept,
comprehensive project objectives, and relevant resources that
you have reviewed. While this is extremely important

CHAPTER 5. BUILDING YOUR PROJECT DESIGN OUTLINE | 29

information, the key to a successful capstone project is putting
it all together in a useful, professionally presented manner.
This is where a project design outline comes in. I like to think
of the project design outline as the framework of a house or the
scaffolding of a skyscraper. When you frame out a house, you
bring the one-dimensional blueprints to three-dimensional
life. You establish the physical framework for where the
kitchen will be, you erect walls to indicate where each
bedroom will be, and you structure the roof so that everything
is solidly connected. This is similar to what the outline of
your project will do for your finalized project. It will provide
an outlined structure for how your project intends to achieve
each of the objectives you have established, and your literature
review will inform the best practices that you will apply.
First, you will want to establish your purpose. Why are you
completing this project? Secondly, you will want to establish
your intended audience. Who will ultimately be reading your
capstone project? While your first audience may be your
capstone course instructor, you may eventually plan on
presenting your work to a manager within your organization.
Thirdly, you will want to break out individual objectives and
identify the following for each of them:
1. The tasks that you must complete to meet this objective
2. The application of best practices as they relate to this
objective and
3. The resources or operational components of the
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objective
Fourthly, you will be designing a simple timeline which
illustrates a date by which each objective should be completed.
For those of you preparing your capstone for roll-out in your
workplace, your project implementation and evaluation will
continue beyond the end date of our course, so many of your
dates will be outside the borders of our 10- or 12-week
timeframe, which is perfectly fine. For those of you researching
a managerial topic such as effective leadership styles, a simple
timeline or schedule showing when you will complete each
section of your capstone project is sufficient. This section is
a mechanism for keeping you on track. Without scheduled
deadlines, it is easy to procrastinate. A schedule helps you to
identify priorities and keeps you on a clear path to meeting
your goals. To read more about the advantages of timelines,
read Max Palmer’s article “What are the Advantages of
Scheduling”.
There are many tools and software programs available to
help you organize your thought when designing a project
outline. One tool that many past students have found useful
in their capstone work is Mind Mapping. You can find a link
to a short video and article focused on Mind Mapping as a
tool by visiting MindTools. Also, to visualize the power of a
mind map, view Sara McGuire’s blog for some samples and
templates.
In the Project Resources section of our Moodle course site,

CHAPTER 5. BUILDING YOUR PROJECT DESIGN OUTLINE | 31

you’ll find examples of past students’ work, some of which
include separate files for their project outlines. You’ll notice
that in the reference outlines, the students have taken their
major project objectives and broken them each down into the
tasks that must be completed to meet the objective, the
application of best practices as they relate to the objective, and
the resources needed to achieve the objective.

CHAPTER 6.
BUILDING CONTENT
AND
AN IMPLEMENTATION
PLAN

“Change is the law of life and
those who look only to the past
or present are certain to miss
the future.” –John F. Kennedy,
U.S. President

Our next step in our Capstone process is putting it all
together! This begins with building on your Project Design
Outline to develop your final paper content. This involves
utilizing your Project Analysis and Project Design Outline to
begin organizing and writing the project content segment of
your final project.
You will also be working on another important component
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of the project: The Implementation Plan. This addresses the
important questions: How will you carry out your project
work? How will you implement it? Simply put, an
implementation plan documents how you will put your
solution, business plan, retention plan, etc. into practice.
Often, people within an organization will resist change.
While your capstone project may be based on a process
improvement, increased efficiencies, improved effectiveness or
some other benefit to your department or organization, you
may find yourself faced with some resistance to implementing
that change. In his TedTalk “5 Ways to Lead in an Era of
Constant Change”, Jim Hemerling makes a great presentation
around positioning your change in a positive manner so that
your team or organization embraces the opportunity to
implement transformation.
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A YouTube element has been excluded from this
version of the text. You can view it online here:
https://granite.pressbooks.pub/mgmt660/?p=45

An important aspect of implementation is to consider each
of the stakeholders involved in the process. When developing
your project implementation plan, think of each person or
department that will be impacted by the change you are
proposing and consider how your project solution will affect
how they do their work or perform a process. As part of your
project content, you will want to describe how to roll out your
proposal in a way that creates a win-win situation. By involving
others in the process, you will find that they are much more
receptive to the idea of change and willing to help implement
it successfully. Skillful managers anticipate obstacles and
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implement change incrementally so as not to overwhelm
individuals, teams, or the organization.
Another aspect of implementation, based on the nature of
your project, may involve implementing your business plan
to establish or grow your own company. As exciting as this
may sound, there are many costly steps necessary to establish
or grow a business and you want to do this with great care,
strategy, and forethought. You may find that implementing
your plan to start your own small business will take a year or
more to incorporate fully. Or, depending upon your project,
you may be launching a new marketing strategy to grow your
existing business. This implementation will certainly involve
time and money, therefore needs to be planned precisely.
Your project may focus on professional development goals,
such as building your leadership knowledge, skills, and
capacity. In this case, your content would focus on leadership
theories and best practices and your implementation plan
would involve how you envision applying your capstone
project to your future professional accomplishments. Based
on the content you have developed, the lessons you’ve learned
and the best practices you’ve researched, how do you see your
leadership style evolving? How will you implement this into
your everyday business practices? For example, given the
insights that you have gained, how might you transition your
current authoritative style of leadership to a more democratic,
coaching style of leading and managing?
A significant part of your implementation plan, whatever
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the focus, may require resources such as added personnel,
capital in the form of funding, equipment, technology, etc.
This will be an important factor in your strategy. You’re
encouraged to give thought to how you will gain access to these
resources as you think about deploying your project plan to
meet your goals and objectives.
As you can see, whatever your project or motivation might
be, a strategic implementation plan will contribute greatly to
your individual and ultimately organizational success.

CHAPTER 7.
DEVELOPING AN
EVALUATION PLAN

“If it’s worth doing, it’s worth
measuring.” -Unknown

Many capstone projects revolve around changes to systems,
processes, or strategies. In our previous chapter we discussed
the importance of having a well-organized implementation
plan as a component of success. But once you have
implemented your project work, how will you know how
successful it is or, dare it be said, is not? By establishing an
evaluation plan that measures the new status in comparison
with the previous status. Let’s assume, for example, that your
project concept involved objectives that included increased
employee retention. In this scenario, it would be important
to know what your retention rate is at the time of
implementation. Also, let’s assume that your project research
and content contained historic retention data over the past
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several years. That data might be presented in a table similar to
the following:
No. of Employees Jan. 1, 2017

216

No. of Employees Dec. 31, 2017 199
2017 Retention Rate

92.1%

No. of Employees Jan. 1, 2018

199

No. of Employees Dec. 31, 2018 172
2018 Retention Rate

86.4%

Retention Rate Change

-5.7%

No. of Employees Jan. 1, 2019

172

No. of Employees Dec. 31, 2019 189
2019 Retention Rate

110%

Retention Rate Change

+23.6%

If, in this case, you had implemented your project work
focused on increasing employee retention in 2018, your
evaluation methods would show an increase in retention by
23.6% over the previous year, which would have been a
significant success.
Other project objectives in this example may have included
requiring a consistent employee orientation plan, developing a
formal employee performance review process, and establishing
professional development opportunities. Your evaluation
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plan, in that case, could involve metrics around those
significant areas of impact as well.
Often times, in order to measure intangibles – for example,
employee satisfaction – we’ll incorporate a survey. Surveys are
an excellent way to get anonymous (or named) feedback in
order to measure the success of a newly implemented program.
Note: If you choose to develop a survey to be used for future
evaluation, you will want to include that survey in the appendix
section of your capstone project.
In his Ted Talk, John Doerr talks about the importance of
measuring what really matters in relationship to our goals and
objectives:

A TED element has been excluded from this version of
the text. You can view it online here:
https://granite.pressbooks.pub/mgmt660/?p=47
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In conclusion, when you look back at the key objectives of
your capstone work, how will you evaluate or measure your
results as they pertain to your goals? This approach will be
detailed in your evaluation plan.

CHAPTER 8.
FINALIZING YOUR
CAPSTONE PROJECT
AND REFLECTION

“All our dreams can come true if
we have the courage to pursue
them.” –Walt Disney, Animation
Industry Pioneer

As you are working to complete your capstone project, you’ll
want to remember to use these project sections for your
finalized format:
Section I
Introduction
The introduction should identify the focus of your project
and explain the relevance to your major and connections with
your applied field of studies that you have built upon in your
B.S. Applied Studies Option in Management. Are you
submitting to a supervisor, a board? Be sure to identify your
intended audience.
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Section II
Project Outcomes
List your project outcomes that you developed in the
Project Analysis phase of your work.
Section III
Literature Review
Present your literature review noting best practices in the
field, as well as the conclusions you’ve drawn from the
literature review.
Section IV
Project Content
Describe your project and include all materials associated
with it so that the reader develops a good sense of what the
project entails. Show your implementation and evaluation
plans.
Section V
Conclusions and Reflection
Appendix
This section will contain any supplementary
information and/or supporting documentation.
At this point in your capstone project work as you are
finalizing content, tweaking evaluation plans, and for some of
you getting ready to roll out new business plans, it is important
to also take time to reflect on all that you have accomplished
through your research and your innovative approach to
accomplishing your capstone project objectives. Reflection
involves engaging with your work in a manner that
incorporates your knowledge with your experience and
articulating that in a meaningful way.
As you develop your conclusion, consider your process, the
lessons you have learned, what went well and what you may
have done differently given the opportunity to repeat the
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process. Consider your capstone project development as a
professional development opportunity that you will bring
with you into your organization, your career and your
approach to personal growth and enrichment.
Reflect on your accomplishments in a manner that brings
perspective around achievement, success and continuous
improvement. Utilize your critical and strategic thinking skills
to analyze how your project work synthesizes your academic
journey with your professional goals. Reflection is a powerful
tool that helps us to recognize how we’ll utilize what we’ve
learned to support our present and future goals and challenge
ourselves to be innovative.
In her article, Time to Reflect – Why Does it Matter in the
Workplace, Karen Liebenguth educates us on the empowering
ability of reflection to help us make better decisions, decide on
a course of action and broaden our thinking.
Congratulations on your accomplishments, not only in
your capstone work but in completing your journey toward
degree completion. As the 50 well-known entrepreneurs share
in their advice in the following video, finding work that you
are passionate about, that brings you great personal reward and
motivates you is priceless. My wish for each of you is that you
dedicate yourself to lifelong learning and you recognize great
personal and professional success in whatever form brings you
the greatest joy!
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A YouTube element has been excluded from this
version of the text. You can view it online here:
https://granite.pressbooks.pub/mgmt660/?p=69

